Kent Coast Volunteering

5™ Annual General Meeting 19.4.2024 - Council Chamber, Deal
Town Hall

Agenda:

1) 1pm-1.10pm welcome and refreshments
2) 1.10pm-1.20pm

Official welcome from Chair John Sutton

Highlights from the year Charity Manager, Emma Cooney
3) 1.20pm - 1.25pm - Talk from Volunteer Connector Service
4) 1.25pm-1.30pm - Talk from Community Transport Service
5) 1.30-1.40-Volunteer Thank you
6) 1.40pm - Formal Business

e Minutes of the previous virtual AGM to be approved (attached).

e The Year End accounts for Kent Coast Volunteering for the period
1.10.2022 to 30.9.2023 to be noted.

o Ashort summary of KCV’s Income and Expenditure presented by
Maria Winter, KCV’s Finance Manager.

e Thankyou to trustee Suzy Addly, who is stepping down. Members are
invited to approve the appointment of the Management Committee to
include at least one member from each of the following districts:
Folkestone & Hythe, Dover, and Thanet.

Members are asked to elect the above nominees by block vote:

Anouska Ladds

Eddy Pugh

Vebi Kosumi
Heather-Gail De Souza
John Sutton

Cam Fitzwilliam-Grey
John Gallagher

We will edit this if we receive more nominations.
Deadline for nominations is 17.4.23.

e Members are invited to vote on the appointment of Chair.
7) Any questions
8) 2pm End of formal meeting
9) Social event and nibbles
10) 3pm Event end.






